terlite

Custom Development

Custom Development Solutions

Connecting people, processes, and information for increased productivity and more
informed business decisions. Sterlite brings extensive knowledge and best practices
around improving application development productivity and effectiveness. We
accelerate organizational maturity at all levels, with proven techniques that focus on
improving process, building staff competencies and expanding knowledge capital, with
specific areas of focus at each level of maturity defined by the CMMI®.

Sterlite has a well-defined and mature application development process which
comprises the complete SDLC from business case analysis to warranty support of the
application. This process supports a distributed delivery environment wherein work
responsibilities can be effectively divided between the delivery teams spread across the
globe. Each of the development phases can be defined with metrics and subsequently
tracked with the web based tools which can be used by our customers.

Our application development methodology can be used for:
»  New application development
»  Existing application enhancement
»  Application consolidation
»  Application migration

Our unique value proposition lies in our ability to:
»  Use global our delivery model for application development
»  Knowledge acquisition and retention
»  Use our matrix organization structure for using the required expertise
»  Track the SLAs norms using web tools which are transparent even to our
customers

Most of our development projects are built on web based technologies with a strong
orientation towards standards-driven architecture such as EJB and COM/ DCOM. We
have been addressing the service needs of industry verticals such as banking,
financial services, insurance, telecom etc.

Our development process, supported by our Multi-site™ onsite-offshore development
methodology shortens the application development timeframes providing significant
business benefits to our customers.
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ORACLE
PARTNERNETWORK

Sterlite is a certified Oracle
Gold partner and an SBA
8a Certified Minority
business.

“Sterlite built our solution
supporting 3 lines of business and
distinctive product lines. Their
solution is supporting the
functionality our previous vendor
was unable to provide and this
solution saves us on average
$100,000 weekly.”

J.T.

“The Sterlite delivery team is the
brain power on our largest most
critical ATG implementations
globally. “

J.M.

“As one of only 2 global training
partners Sterlite can provide the
scale and depth needed. “

“Sterlite’s’ cost to deliver our ATG
Solution was nearly 30% lower
than our previous vendor. They
also provided functionality in 30
days which our previous vendor
could not perform in 90 days.

We found their knowledge and
productivity in migrating data and
integration our other enterprise
applications with Oracle ATG to
be key in driving out cost and
improving customer satisfaction.”

G.C.
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